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70% face barriers to 
asking more questions 
at work

HBR survey of 3,000 
employees (F. Gino, 2018)

Stats

39% of core skills 
expected to change 
by 2030.

World Economic 
Forum, 2025

24% of employees 
feel curious in their 
jobs on a regular basis

HBR survey of 3,000 
employees (F. Gino, 2018)



The Learner Mindset
 Demonstrate first-learner bravery 

 Be a beginner, openly

 Bring others with you 

Dorothy Vaughan (1910 ʹ 2008)
NASA Mathematician, 1943-1971

Played by Octavia Spencer 
in the 2016 film Hidden 

Figures



L.E.A.R.N
 Lose the nod. 

 Explain it to find the gaps.

 Advise yourself like a friend.

 Real or inherited?

 Name what others know.



Stay sure enough to act, and open enough to learn.

Stay sure enough to act, and
open enough to learn.
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