Future Skills for the
Future of Government



The Question

What makes you
valuable as a
public servant?

When technology can do more and more of what we do.
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The Big Idea

The future of government

isn’t just changing the

tools we use

It’s changing how we

create value as public servants




Four Timeless Skills

Familiar skills
New ways to create value
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01

Judgment

03

Adaptability

02

Curiosity

04

Influence
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Judgment

From evaluating answers
to framing problems

Are we solving the right problem?

The breakthrough is sometimes a better question.

05




Curiosity 06

See possibilities where others
see established practices

What if the conditions have changed?

Our experience should help us see more possibilities—not fewer



Adaptability

From responding to change
to shaping change

What if we redesigned the work?

Protect the purpose—not every inherited process
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Influence

From gaining buy-in
to building shared ownership

What could we accomplish together?

Real influence also means being willing to be influenced
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These aren’t
soft skills

They’re execution skills.




A Practical Challenge 10

Four questions for
your next big challenge

01 - Judgment Am | solving the right problem?
02 - Curiosity What assumptions should | challenge?
03 - Adaptability What could we do differently?

04 - Influence Who could help us make it happen?



Your Call to Action

Don’t just prepare for

the future of government

Help build it




Stay Connected

Let’s keep the
conversation going.

Cardell Johnson

m LinkedIn — linkedin.com/in/cardell-johnson-dc
X — @CJGovlnsights

Instagram — @CJGovlnsights
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Discussion

Questions?

What will you help build?
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