
Future Skills for the 
Future of Government



T h e  Q u e s t i o n 01

What makes you
valuable as a
public servant?

When technology can do more and more of what we do.



T h e  C h a n g i n g  L a n d s c a p e 02

The tools are changing

A r t i f i c i a l  In t e l l i g e n c e

AI

A u t o m a t i o n

Automation

C y b e r s e cu r i t y

Cyber

D a t a  A n a l y t i cs

Data



T h e  B i g  I d e a 03

The future of government
ŝƐŶ͛ƚnũƵƐƚnĐŚĂŶŐŝŶŐnƚŚĞ
tools we use

/ƚ͛ƐnĐŚĂŶŐŝŶŐnŚŽǁnǁĞ
create value as public servants



F o u r  T i m e l e s s  S k i l l s 04

Familiar skills
New ways to create value

0 1

Judgment

0 2

Curiosity

0 3

Adaptability

0 4

Influence



J u d g m e n t 05

From evaluating answers
to framing problems

Are we solving the right problem?

The breakthrough is sometimes a better question.



C u r i o s i t y 06

See possibilities where others
see established practices

What if the conditions have changed?

Our experience should help us see more possibilitiesͶnot fewer



A d a p t a b i l i t y 07

From responding to change
to shaping change

What if we redesigned the work?

Protect the purposeͶnot every inherited process



I n f l u e n c e 08

From gaining buy-in
to building shared ownership

What could we accomplish together?

Real influence also means being willing to be influenced



T h e  R e v e l a t i o n 09

dŚĞƐĞnĂƌĞŶ͛ƚ
soft skills

dŚĞǇ͛ƌĞnĞǆĞĐƵƚŝŽŶnƐŬŝůůƐ͘



A  P r a c t i c a l  C h a l l e n g e 10

Four questions for
your next big challenge

0 1  ·  J u d g m e n t Am I solving the right problem?

0 2  ·  C u r i o s i t y What assumptions should I challenge?

0 3  ·  A d a p t ab i l i t y What could we do differently?

0 4  ·  I n f l u e n c e Who could help us make it happen?



Y o u r  C a l l  t o  A c t i o n 11

.ŽŶ͛ƚnũƵƐƚnƉƌĞƉĂƌĞnĨŽƌ
the future of government

Help build it



S t a y  C o n n e c t e d 12

>Ğƚ͛ƐnŬĞĞƉnƚŚĞ
conversation going.

Cardell Johnson

LinkedIn Ͷ linkedin.com/in/cardell-johnson-dc

X Ͷ @CJGovInsights

Instagram Ͷ @CJGovInsights



D i s c u s s i o n 13

Questions?

What will you help build?


